OPERATIONAL INCENTIVE
PROGRAM DASHBOARDS &
ACTIONABLE KPIS
OPPORTUNITY
KESI was tasked by multiple clients in the food service industry to provide a quantitative and
human centric solution to challenges of productivity performances with respect to employee
engagement on the production floor. Over the years, these clients continue to experience
significant margin compression due to labor availability and productivity inconsistency due high
turnovers and training challenges. While many organizations utilize formal goal setting and
periodic employee performance reviews to motivate employees, these traditional methods fail to
provide the same desirable outcome when it comes to increasing floor engagement and aligning
the staff to the overall financial goals of the company.

PLAN
KESI Management was brought in to help develop a sustainable and data driven solution to
increase productivity focused on production and warehousing functions of the organization. We
approached the project with a holistic viewpoint by analyzing and modeling the targeted activities
on the floor and focusing on 4 key areas within our proprietary process: Equipment, Systems,
Process & People. The KESI team partnered with the key stakeholders within the business and did
an in-depth evaluation of the current business structure to best understand overall current state
vs. future state goals to create the bridges necessary to help address the productivity gaps with
respect to the budgetary goals. During the development of the propriety incentive models, the
KESI team focused on the main categories:
User-friendly and Actionable KPIs for each given activity
Sustainable objective measurement system and ongoing live communications
Collaborative approach with the key stakeholders in each given activity during the goal
creation
Multiple participant/reward levels & goals
A well-rounded reward offering tied to and validated by the P&L
The KESI team worked across multiple departments in these organizations, such as HR (including
Temp. Agencies), Quality Control, IT, Finance, and Operations, to ensure all facets of the programs
were approved and supported by the full organization. To ensure visibility to the floor was
consistent and usable, our team worked rolled out our Dashboards with the IT department that
created objective and interactive data that was rolled out and made available to the floor to
ensure clean and clear visibility with active tracking.
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CHALLENGES

OUTCOME

As a KESI core focus, we always ensure
alignment with the Business Requirements,
Customer Requirements and System
Requirements. This ensures that, while all
in parallel, we are able to mitigate the risk
of any business disruption. During this
time of evaluation, KESI and the Clients
were challenged with earning the support
and buy-in by operators and ensuring best
practices were followed to achieve the
collective organizational goals.

Our clients reviewed and agreed to
implement the designed incentive
programs and live dashboards across their
organizations. As time progressed, we were
able to collaboratively communicate and
gain the confidence of the floor
stakeholders and increase employee
engagement and organic productivity
increases in a relatively short period of
time. Since crossing the threshold of
employee buy-in, they have continued to
show higher profit margins month after
month and less turnover across the
organization.
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